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RavenAI Fusion
Entity-Centric Intelligence Fusion Platform

One platform. Every source. Faster decisions.

By Pivotchain Solution Technologies
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Your adversary's 

decision loop

is in minutes.

Yours is in hours.
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The Decision Gap

The OODA Loop Gap

▸  Your analysts juggle 6 disconnected systems
▸  Average time to correlate a multi-source threat: Few hours
▸  Each handoff between systems loses context and time
▸  By the time a report reaches the commander, it’s stale

Every hour lost is a window for the adversary.
The gap between sensor and decision is where operations fail.
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Today’s Reality:
▸  HUMINT reports in one system
▸  OSINT feeds in another
▸  GIS / mapping on a third
▸  Chat and coordination on a fourth
▸  Intel reports and assessments on a fifth

India’s C4ISR networks — AFNET, NCN, ASCON — are not fully interoperable.
▸  No single common operating picture exists.
▸  Every tool adds overhead.
▸  Every handoff loses context.
▸  Every silo creates blind spots.

Key Pain Points

Intelligence doesn't fail because of bad analysts.

It fails because of disconnected systems.
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It Has Happened to Us

▸  Kargil 1999 — US denied GPS data to India during active conflict.
     India built NavIC. The lesson: never depend on foreign systems in war.
▸  Pokhran-II 1998 — US sanctions blocked critical technology transfers
▸  Turkey — removed from F-35 program overnight
▸  S-400 — CAATSA sanctions threatened for sovereign defence purchases

Foreign SaaS Means

▸  Foreign telemetry on your operations
▸  Foreign kill switches on your capability
▸  Foreign jurisdiction on your data

The question isn’t “can we afford indigenous?”
It’s “can we afford not to?”

Data Sovereignty

Foreign 

platforms are 

dependencies

you can't 

control in a 

crisis.



Copyright 2026 | Pivotchain Solutions | All rights reserved

Introducing RavenAI Fusion

Your data never leaves your infrastructure.

FUSE
Entity-centric fusion

with confidence 
scoring

across all INT 
sources

SEE
Map as intelligence
control surface with

temporal replay

DECIDE
AI-assisted 

assessments
+ analyst inbox for
human-in-the-loop 

review

ACT
Ops rooms, tasking,

field coordination
& mobile app

OSINT  +  HUMINT  +  GEOINT  +  SIGINT  +  Cyber  →  Single Fused Picture
▸  Every source resolves to the same entities — people, orgs, locations, events

▸  Confidence and evidence travel with the data — not in a separate report

▸  One picture every analyst and commander sees — no reconciliation, no handoff

Five feeds in. One sourced, time-stamped, entity-centric picture out.
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Data to Decision: Minutes, Not Hours

1. INGEST

OSINT feed 
auto-ingests
→ observation 
created

2. LINK

Entity resolution 
ties it
to known 
person/org/locat
ion

3. CORROBORATE

HUMINT report 
confirms
→ confidence 
jumps

4. VISUALIZE

Map shows 
fused entity
with 
relationships + 
timeline

5. DECIDE

Analyst reviews 
in inbox
→ assessment to 
commander

▶ ▶ ▶ ▶

Complete intelligence cycle – from raw signal to commander’s decision in minutes
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One platform replacing six tools.
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From fragmented tools to one fused operating picture.

Before Vs After RavenAI

6 disconnected tools

Manual correlation

Static reports

Multiple handoffs

BEFORE

HOURS

AFTER

1 unified platform

Automated fusion

Live operating picture

Single workflow

MINUTES
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Use Case#1: Coastal Smuggling

OSINT 
Alert

Entity 
Resolution 

HUMINT 
Confirmation

Location 
Correlation

Analyst 
Assessment

Commander 
Brief 

Anomalous vessel 
behavior flagged 
in a coastal grid

Vessel + 
suspected 
operator 

auto-linked to 
existing records

A field source 
corroborates → 

confidence 
jumps

AIS track + 
last-known 

positions fused 
onto the map

Reviewed in the 
inbox; 

contradictions 
surfaced and 

resolved

One sourced, 
time-stamped 

picture — in 
minutes

Five sources. One fused entity. Minutes to decision — not a multi-day correlation effort.
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Use Case#2: Cross-Border Narco-Trafficking & Infiltration

1. Social Media Monitoring (OSINT)
Cross-border chatter and narcotics indicators 
detected.

2. Border Surveillance Inputs
Smart fence, UAV, and sensor 
alerts triggered.

3. Entity Resolution
Aliases, devices, vehicles & suspects 
linked.

4. Telecom Correlation
CDRs reveal handler-to-receiver 
communication patterns.

5. HUMINT Confirmation
Field sources confirm infiltration 
plans & routes.

6. Geospatial Correlation
Routes, detections, and 
incidents fused on map.

7. Analyst Assessment
Evidence validated, confidence 
scored, contradictions resolved.

8. Commander's Brief
Unified threat picture with 
routes & interception points.
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Use Case#3: Human Trafficking Network

01 0503 0702 04 06

OSINT 
Monitoring

Suspicious 
recruitment 
activity detected 
online.

Travel & Missing 
Persons Analysis

Border crossings linked 
to missing persons.

Entity 
Resolution

Recruiters, 
facilitators, and 
victims linked.

Financial 
Intelligence

Transactions expose 
trafficking payment 
networks.

Location 
Correlation

Routes, crossings, 
and entities 
mapped.

HUMINT 
Confirmation

Field sources validate 
routes and safe 
houses.

Commander's 
Brief

Unified trafficking 
network and 
intervention picture.

From Suspicion to Interception in Minutes.
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What’s under the hood ?

Entity Graph Confidence 
Engine

Fusion Map Analyst Inbox

OSINT 
Aggregation

HUMINT 
Encryption

Ops Rooms Mobile App

● 10 entity types
● 16 relationship types
● Auto-linked across 

sources

● 5-factor scoring
● Evidence chains
● Contradiction 

detection

● 5 semantic layers
● Temporal replay
● Lasso + radial menu

● Observations, reviews
● Contradictions, field 

activity
● Single-screen 

workflow

● 7 live feeds
● Auto-classified
● Entity-linked

● AES-256-GCM at rest
● RBAC with 7 roles
● Field agent mobile 

app

● Real-time chat
● Shared entities + map
● WebRTC + task mgmt

● React Native
● Offline-capable
● Field agent focused
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Built for Classified Environments

Your infrastructure. Your data. Your control.

DEPLOYMENT

ENCRYPTION 
AT REST

COMPLIANCE

ENCRYPTION 
IN TRANSIT

AUDIT

ACCESS 
CONTROL

RavenAI 
Fusion

● Scalable cluster architecture
● Fully air-gapped
● Zero external dependency

● AES-256-GCM
● HUMINT encrypted per-field
● Master-key architecture

● TLS 1.3
● Ed25519 offline licensing
● No phone-home telemetry

● RBAC (7 roles)
● JWT with blacklisting
● 5-attempt lockout

● Append-only audit log
● Audit records cannot be deleted
● Full action logging

● ISO 27001 certified
● STQC certification in progress
● DAP 2020 alignment underway
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The Real Comparison

Other platforms RavenAI Fusion

Data residency Their cloud, their jurisdiction Your infrastructure, your control

Air-gapped Partial / bolt-on afterthought Native — designed for it from day one

Cost $10 - 100M+ per year A fraction of that

Customization 12–18 month release cycles Weeks — embedded team model

Built for Adapted for export Indian requirements, ground-up

Built ground-up for Indian requirements — not version 10 adapted for export.
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Why Us ?

TEAM
Proven deployments in the Indian defence / security ecosystem. We know your constraints.

INTELLECTUAL PROPERTY
RavenAI patent granted. Trademark protected.

CERTIFICATIONS
ISO 27001 certified. STQC certification in progress. DAP 2020 alignment underway.

ENGINEERING DEPTH
18 development phases · 233+ integration tests · 294 static-analysis checks.

INTEROPERABILITY
CoT/TAK compatible · OGC compliant · NATO STANAG aligned.  [add logos]
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Don't evaluate a slide deck. Evaluate the platform.

30-Day Embedded Pilot

What we bring
▸  Platform deployed on your infrastructure
▸  Dedicated engineering support team

What you bring
▸  A real problem and a team to test it

Operationally deployable today. Configurable for your mission requirements.

If we don't deliver value, you owe us nothing.
contact@pivotchain.com   |   pivotchain.com
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Company
Pivotchain Solutions is an Pune, India based AI startup delivering security software for 
homeland, banking and aviation sector. Some of our key engagements include the 
Ministry of Defence (India), Maharashtra Home Department (Prisons), Dubai 
Airport, Kotak Bank, Societe Generale, Maersk Shipping.

Product
RavenAI is our patented AI driven surveillance software that provides large scale 
monitoring in a cost efficient manner. RavenAI is entirely made in Maharashtra, 
India.

Recognition
Prime Minister's Award (National Startup Winner)
Top 10 Intrusion detection companies globally
Top 5 Computer Vision (AI) startup globally

Deepak Rao, Founder, CEO
Ex Goldman Sachs, Morgan Stanley, Lehman 
Brothers with 20 Years of experience.

Founders
Yogendra Singh, Co-Founder, COO
Ex PwC, IBM, HSBC, Bajaj Finance.
11 years of experience.

About Us
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Key Engagements

Proven In The 
Field
Validated by Critical Infrastructure 
and Institutions
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Let us show you what 
this looks like in action.
Product Video  →  Live Demo  →  Q&A

Thank You!


